GDF STAKEHOLDERS MEETING 2015
Siem Reap, April (21)-22-23-(24), 2015

Siop () Parinership

GLOBAL DRUG FACILITY

Day One: Tuesday 21.04.2015. New suppliers day (optional for current suppliers
Time Activity Responsibl.
9.00|Welcome and participant introductions KL
9.30|Introduction to GDF JK
10.00|GDF QA policy NM
10.15|TGF QA policy implementation experience TGF-TBA
10.30/PQM overview PQM-TBA
10.45|0rdering process in GDF FJ
11.00|GDF tender processes FJ
11.15|Coffee/tea break
11.30|Regulatory harmonization for registration in East Africa TBA
11.45 PQP-TBA
WHO PQP session
14.00|Lunch
14.45 1-on-1 discussions between recent/potential suppliers and key stakeholders, GDE/PQP/PQMtothers
3 break out rooms for : GDF, PQP and 1 for others
15.30|Coffee/tea break
15.45 . . . . GDF/PQP/PQM+others
1-on-1 discussions between recent/potential suppliers and key stakeholders,
3 break out rooms for : GDF, PQP and 1 for others
Day Two: Wednesday, 22.04.2015. Staying In Focus: sharing the latest updates
Time Activity Responsibl.
9.00|Welcome address and introduction by GDF manage! JK
9.15|NTP Cambodia: welcome and Country presentation (with TB specifics in the later presentation Cambodia NTP
9.30|Welcome address and TB introduction for the region by TB Regional Advisor, WHO WPR( WHO WPRO
9.45|Global status on patients, funding, scale-up, challenges; last 12 months & next 12 months, outlook beyond 201 WHO WPRO
10.00|GDF Business update: Strategic directions update JK
10.20|GDF Business update: Product updates+ QA observations from 201+ NM
10.40|GDF Business update: FLD+SLD, incl ITB update FJ
11.00|GDF Business update: SRS+new pricing mode AK
11.20|Coffee/tea break
11.40|Countries feedback on BDQ introduction, challenges in DM and public-private cooperatior Countries
13.00 IDA
13.20 Procurement Partners updates: IDA, QC, Freight Forwarders QC Agent
13.30 Freight forwarders
13.40 Discussion and Q&A
14.00|Lunch
14.45 USAID
}ggg Funding Agencies strategies and market shaping plans for next 12 months E::rl;m
15.15 TGF
15.30 Discussion and Q&A All
15.45|TGF: RSM progress: lessons learned from malaria and ARVs, stockpiling of medicine TGF
16.00|Coffee/tea break
16.15|Global change in TB market beyond 2017 - outlook: CHAI analysis on the TB market landscape for mid-longer terr CHAI
16.30|Global change in TB market beyond 2017 - outlook: GDF presentation on GeneXpert roll ou FJ
16.45|Global change in TB market beyond 2017 - outlook: TB Alliance presentation on pediatrics, new products and regimen TBA
17.00|Global change in TB market beyond 2017 - outlook: Product forecasts : challenges and uncertaintie KL
17.15|Preparing for Suppliers consultation: GDF operational objectives and goals: "sustainable supply" definition and driver JK
17.30|Preparing for Suppliers consultation: Introduction to facilitator and Tune-in on what’s expected from tomorrow’s sessio! KL/Facilitator
18.00|Day Close
Day Three: Thursday, 23.04.2015. Consultation day with Suppliers
Time Activity Responsibl.
9.00|Working-Together workshop: objectives Facilitator
9.15|Working-Together workshop: survey review Facilitator
9.30|Allocation of groups and tasks KL
all
10.00 Group work
11.00|Coffee/tea break
all
1115 Group work
12.30 groups report back group representatives
14.00|Lunch
14.45|Facilitator: identify top 3 things to work on, along with who will work on i Facilitator
15.00|Joint discussion KL
15.30|Coffee/tea break
16.00|Systemic review of GDF operations and ISO quality management review JK/AK
16.45|Meeting participants Q&A KL
17.00|Conclusions and close JK
17.30|Meeting feedback questionnaire KL

18.00

Close




Activity

Suppliers discussion programme as per sign-in char

3 manufacturers @ 30 minutes each incl

turer/IDA/GDF ‘

Coffee/tea break

Suppliers discussion programme as per sign-in char

4 manufacturers @ 30 minutes each incl

turer/IDA/GDF ‘

Lunch

Suppliers discussion programme as per sign-in char

Remaining manufacturers @ 30 minutes each incl

turer/IDA/GDF

Close

General Agenda for Day Four:

1. General discussion

2. Feedback from GDF on manufacturers KPI and performance

3. Feedback from manufacturers

4. Action points for improvement and better performance as part of quality management review
5. Others




